
Priority #3 

Improve Co-Curricular Programs 

 

Goal A 

Increase student participation in co-curricular programs. 

 
Action Steps 

 

1. Advisors/Coaches actively recruiting students. 

Timeline: 2009-2010       

Resources:   

Responsibility: Advisors/Coaches 

  

2. Promote programs within buildings and through media sources. 

Timeline: 2009-2010       

Resources: Seek out media.  

Responsibility: All Teachers/Administrators 

      

3. Provide student and public performances. 

Timeline: 2009-2010       

Resources:  Facilities-Workers 

Responsibility: Advisors/Coaches 

 

4. Provide qualified advisors/coaches. 

Timeline: 2009-2010       

Resources: Quality Pay/Training  

Responsibility: Athletic Director/Administrators 

  

 

 

 

 

Evaluation Plan  

 

Quantitative:  Student numbers will increase. Use 2008-2009 student numbers as baseline to check on a 

yearly basis. 

 

Qualitative: 
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Goal B 
Provide yearly evaluations of co-curricular programs. 

 

Action Steps 

 

1. Meeting with Activities Council on a quarterly basis. 

Timeline: 2009-2010       

Resources:  None 

Responsibility: Activity Director 

 

2. Meet with advisors and coaches of all programs at end of season. 

Timeline: 2009-2010       

Resources:  None 

Responsibility: Activity Director 

 

3. Observe practices on a regular basis. 

Timeline: 2009-2010       

Resources:  None 

Responsibility: Activity Director and Building Principals 

 

 

 

 

Evaluation Plan  

 

Quantitative:  Observe 100% of programs, practices.  Hold four (4) Activity Council meetings yearly.  

Meeting with 100% of advisors and coaches yearly. 

 

Qualitative:  

 

 



Priority #3 

Improve Co-Curricular Programs 

 

Goal C 
Expand fine arts offerings at middle school. 

 

Action Steps 

 

1. Develop interest inventory. 

Timeline: 2011-2012      

Resources:  Adopt Survey 

Responsibility: Athletic Director and Middle School Principal 

 

2. Recruit quality and qualified advisors. 

Timeline: 2011-2012       

Resources:  Funds for positions. 

Responsibility: Athletic Director and Middle School Principal 

 

 

 

 

 

Evaluation Plan  

 

Quantitative:  Completion and evaluation of student survey. 

 

Qualitative:   


